2015
ANNUAL
REPORT

WELCOME
Dear Community,
Love, belonging, and connection are the universal sources of well-being for all people.
For LGBTQQ youth, however, their early lives are often experienced as a trail of broken
relationships—with family, spiritual advisers, and peers.
LYRIC responds to youths’ experiences with broken relationships by building community
with LGBTQQ youth. This is central to our mission. Through building a community where
LGBTQQ youth come to understand that they are worthy of love and belonging, we are
able to reveal the deep empathy they have for others and their deep understanding of
what is just and right.
In this last year, LYRIC’s impact on the lives of LGBTQQ and ally youth has been tremendous, reaching 1,159 through direct services—1-on-1 youth advocacy, peer facilitated
groups/events, job training—and 3,376 through outreach.
Intensifying the challenges of rejection by family and community, LGBTQQ youth—
especially the low-income youth and youth of color LYRIC primarily serves—experience a
wholesale lack of access to institutional support due to the interacting forms of oppression
they encounter in schools, social service agencies, and workplaces.
LYRIC responds to these institutional failures by inspiring positive social change with

LGBTQQ youth. This, too, is central to our mission. Through system change transformation,
we create opportunities for LGBTQQ youth leaders to connect with community efforts

working for social justice and to bring youth voice to setting policy, advocacy, and movement agendas. Through this work, we transform the landscape for all LGBTQQ youth—in
schools, in public agencies, in community—and ensure that LGBTQQ youth issues are set as
priorities within government policymaking.
In this last year, LYRIC supported 68 middle and high school student leaders in promoting
the visibility of LGBTQQ people within their school communities, and over 100 youth
interns in creating safe community spaces and pushing for policies to better the lives of
LGBTQQ youth.
Through LYRIC, LGBTQQ youth build community and step up as leaders for social justice.
In doing so, our youth create for themselves lives worth living and a network of allies,
champions, and supporters who are committed to investing in their future.

Thank you for your support,

Jodi Schwartz

EXECUTIVE DIRECTOR

ABOUT

Founded in 1988, LYRIC is an anchor institution for predominantly
low-income LGBTQQ youth of color to collaborate with peers and
adult allies to promote social justice in their communities. Combining
advocacy efforts with a holistic set of services, LYRIC strives to
transform the systems that marginalize vulnerable LGBTQQ youth and
provide them the supports they need to thrive. The result is a powerful
blend of direct services and capacity-building strategies developing
the leadership of individuals and community networks. Through
community leadership, cultural change leads to the positive shifts in
attitudes and behaviors necessary for LGBTQQ youth from diverse
neighborhoods to thrive.

WHY LYRIC IS NEEDED
To successfully transition to adulthood, youth

collection on sexual orientation/gender identity and

must be mentally and physically healthy, have

the lack of investment in LGBTQQ youth-related

healthy family and social relationships, become

research; lack of safe and accessible community

economically self-sufficient, and be able to

spaces due to concerns about being treated with

contribute to their communities. LYRIC’s aim is to

insensitivity in mainstream institutions and the

proactively intervene in the lives of disadvantaged

organizational fragility of LGBTQQ youth-dedicated

LGBTQQ youth to break the cycle of poverty

organizations; numerous legal, systemic, and

and isolation experienced by generations of

cultural obstacles to engaging LGBTQQ youth at

marginalized LGBT people.

the critical developmental age when coming out
as LGBTQQ; and lack of allies, champions, and

Barriers particular to LGBTQQ youth include:

supporters who are willing to make meaningful

invisibility due to the lack of demographic data

investment in the lives of LGBTQQ youth.
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MISSION

VISION

LYRIC’s mission is to build community and

LYRIC envisions a diverse society where LGBTQQ

inspire positive social change through education

youth are embraced for who they are and

enhancement, career training, health promotion, and

encouraged to be who they want to be. By working

leadership development with lesbian, gay, bisexual,

towards social justice and supporting young leaders,

transgender, queer, and questioning (LGBTQQ)

their families and allies, LYRIC is building a world

youth, their families, and allies of all races, classes,

that honors, respects and appreciates LGBTQQ

genders, and abilities.

youth and their contributions.

PROGRAMS
LYRIC creates a network of supports for LGBTQQ

LGBTQQ youth stability and a safety net by

youth at three levels: youth advocacy (individual

creating education and economic development

level); community building (interpersonal level); and

opportunities designed specifically for them so they

workforce development (community engagement

can move beyond merely surviving to flourishing as

level). In doing so, LYRIC provides disconnected

productive and connected young adults.

COMMUNITY
BUILDING

YOUTH
ADVOCACY

WORKFORCE
DEVELOPMENT

Youth learn to love themselves and be

Youth find support through a continuum

Youth engage in a continuum of paid,

proud of who they are, develop their

of case management services that build

work-based learning opportunities

capacity to build healthy relationships,

their resiliency by providing them access

building their leadership and life-skills –

and connect with a supportive community

to mental and physical health services,

many holding a job for the first time and

of peers and adult allies.

jobs and educational opportunities,

earning their first paycheck.

housing and other basic needs.
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LYRIC’S IMPACT

In this last year alone, LYRIC’s impact on the lives
of LGBTQQ youth and allies has been tremendous,
reaching 1,159 through direct services and 3,376
through outreach.
3%
8%

15%

33%

1159

43%
50%

AGE

GENDER

42%

21%

RACE &
ETHNICITY

16%

YO U T H

1%

8%

SERVED
AT LYRIC

96%

OF
LYRIC YOUTH

H AV E

HISTORIES
OF VIOLENCE

17%

7%

35%

Female

10 to 13

African American

White

Male

14 to 15

API

Multiracial/Multiethnic

Transgender

16 to 17

Latino/a

Other

18 to 24

Middle Eastern

94%

OF
LYRIC YOUTH

ARE

LOW INCOME

84%

OF
LYRIC YOUTH

ARE

UNEMPLOYED

56 %

OF
LYRIC YOUTH

ARE

HOMELESS/
MARGINALLY
HOUSED

RAKIAH, LYRIC YOUTH
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HOMELESSNESS
FOSTER CARE AND JUSTICE SYSTEM INVOLVEMENT
The societal discrimination that LGBTQQ
youth routinely face often leads to devastating
consequences that affect their lifelong resilience and

IDENTITY-BASED FAMILY REJECTION
THE MOST FREQUENTLY CITED REASON FOR LGBT HOMELESSNESS

self-sufficiency. High rates of family rejection result
in homelessness and involvement in the foster care
and juvenile/criminal justice systems—40 percent

40%

of homeless youth identify as LGBT, whereas only

7%

~

OF
HOMELESS
YOUTH

approximately seven percent of the general youth
population identifies as LGBT. The most frequently

OF
GENERAL
YOUTH

cited reason for LGBT homelessness is identitybased family rejection.

IDENTIFY

AS

LGBT

SUBSTANCE USE AND MENTAL HEALTH ISSUES
The combined stressors of multi-layered homophobia
experienced in childhood lead to high rates of
substance use and mental health issues. For LGBTQ

SUICIDE: ONE OF THE LEADING CAUSES OF DEATH
FOR LGBTQ PEOPLE 10-24 YEARS OLD

people aged 10–24, suicide is one of the leading
causes of death. LGBTQ youth are four times more
likely, and questioning youth are three times more
likely, to attempt suicide, experience suicidal thoughts

ATTEMPTED SUICIDE, SUICIDAL THOUGHTS, OR SELF-HARM

or engage in self-harm, than are straight youth.

LGBTQ YOUTH

Family support plays a particularly important role in
affecting the likelihood of suicide. Youth who were
rejected after coming out to their families were more
than eight times more likely to have attempted suicide

4x

MORE LIKELY

ARE

THAN ARE STRAIGHT YOUTH

QUESTIONING YOUTH

3x

MORE LIKELY

ARE

THAN ARE STRAIGHT YOUTH

than youth who were accepted by their family after
revealing their sexual orientation. LGBTQQ youth,
especially the low-income youth and youth of color
ATTEMPTED SUICIDE & COMING OUT

LYRIC primarily serves, experience a holistic lack of
access to institutional support due to the interacting
forms of oppression they encounter in homes,
schools, social service agencies, houses of worship,
and workplaces.
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YOUTH REJECTED BY FAMILY

8x

MORE LIKELY

THAN ARE STRAIGHT YOUTH

ARE

LYRIC’S RESPONSE
334 youth engaged in case management services
on-site at LYRIC as well as at the Dimensions Clinic, the
SF LGBT Center’s Meal Night, and at school sites. 49
youth received on-site counseling available four days a
week through a partnership with Dimensions Clinic.
121 youth developed skills and knowledge to
build healthy relationships and community while
participating in LYRIC’s diverse community-building
groups. Nearly 800 youth engaged in communitybased events organized by LYRIC youth leaders,

YOUTH ADVOCACY & COMMUNITY-BUILDING

334

ENGAGED IN
YOUTH ADVOCACY

YOUTH

49

RECEIVED
ON-SITE COUNSELING

YOUTH

121

ENGAGED IN
COMMUNITY-BUILDING GROUPS

800

ATTENDED
COMMUNITY-BASED EVENTS

YOUTH

YOUTH

including a dance, a Castro history tour, and the annual
Trans Youth & Elder Brunch.

HIGH TRUANCY AND DROPOUT

TRUANCY AMONG LGBT STUDENTS IN SFUSD

High rates of bullying and harassment of LGBT
students at school result in high truancy and dropout

25%

~

rates—almost 25 percent of LGBT San Francisco

OF

LGBT SFUSD
STUDENTS

Unified School District middle and high school

SKIP SCHOOL
DUE TO FEELING
UNSAFE

students skip school due to feeling unsafe, a rate 2.4
times (middle school)-6.7 times (high school) more
than their heterosexual peers.

LGBT MIDDLE SCHOOL STUDENTS

2.4x
MORE LIKELY

THAN THEIR HETEROSEXUAL PEERS TO SKIP SCHOOL

LGBT HIGH SCHOOL STUDENTS

LYRIC’S RESPONSE

6.7x
MORE LIKELY

LYRIC’s School-Based Initiative transformed San

who further engaged over 2,200 of their peers in

ARE

THAN THEIR HETEROSEXUAL PEERS TO SKIP SCHOOL

LYRIC’S SCHOOL-BASED INITIATIVE

Francisco middle and high school communities by
engaging 68 student leaders at three school sites,

ARE

68

YOUTH

AS
STUDENT LEADERS

activities promoting the visibility of LGBTQQ people
and communities.

2200
YOUTH
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ENGAGED IN
PROMOTING LGBTQQ INCLUSION
NERIAH, LYRIC YOUTH

UNEMPLOYMENT
Challenges in securing and retaining employment
result in high levels of unemployment as youth and
later, as adults—59% of transgender adults, 24% of
lesbian/bisexual women, and 15% of gay/bisexual
men—live in poverty.

POVERTY AMONG LGBT ADULTS
TRANSGENDER
A D U LT S

59%

LESBIAN/BISE XUAL
WOMEN

G AY/ B I S E X U A L
MEN

24%

15%

LIVE IN POVERTY

LYRIC’S RESPONSE
92 unduplicated youth engaged in LYRIC’s continuum
of paid work-based learning opportunities, including
specific job training for undocumented youth,
increasing the annual placement to 100+. Seven
youth were engaged in LYRIC’s advanced leadership
development placement.
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LYRIC’S WORKFORCE DEVELOPMENT

92

YOUTH

7

YOUTH

ENGAGED IN
PAID WORK-BASED LEARNING
OPPORTUNITIES
ENGAGED IN
ADVANCED LEADERSHIP
DEVELOPMENT PLACEMENT

FINANCIALS
STATEMENT OF FINANCIAL POSITION
for the Year Ended June 30, 2015
ASSETS

TOTAL

Cash & equivalents

$434,827

Contracts receivable

$416,635

Grants & pledges receivable

$27,600

Other accounts receivable

$16,218

Prepaid expenses

$17,738

Total Current Assets

$913,018

Grants receivable, long-term

–

Property & equipment, net

$528,987

Other long-term assets

$17,907

TOTAL ASSETS

$1,459,912

LIABILITIES
Accounts payable

$21,728

Accrued salaries & payroll taxes

$39,902

Accrued vacation pay

$25,181

Current portion of long-term debt

$5,305

Total Current Liabilities

$92,116

Long-term debt

$67,434

Other long-term liabilities

$15,281

TOTAL LIABILITIES

$174,831

NET ASSETS
Unrestricted

$1,197,444

Temporarily restricted

$87,637

TOTAL NET ASSETS

$1,285,081

TOTAL LIABILITIES & NET ASSETS

$1,459,912

LYRIC STAFF
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STATEMENT OF ACTIVITIES
2014-2015

SUPPORT & REVENUE

TOTAL

Government grants & contracts

$914,029

Private grants & contributions

$218,985

Net assets released from restriction: Satisfaction of donor restrictions

$152,548

Program revenue

$17,100

Miscellaneous

$1,272

Fiscal Sponsored Project Revenue

$398,331

TOTAL SUPPORT & REVENUE

$1,702,265

EXPENSES

18

Program services

$933,881

General & administrative

$105,285

Fundraising

$139,081

Fiscal Sponsored Project Expense

$398,331

TOTAL EXPENSES

$1,576,578

CHANGE IN NET ASSETS

$125,687

NET ASSETS, JULY 1

$1,071,757

NET ASSETS, JULY 30

$1,197,444

FINANCIALS

LAVENDER YOUTH RECREATION AND INFORMATION CENTER (LYRIC)
HOURS Monday – Friday from 10:00 AM – 6:00 PM
CONTACT P 415-703-6150
ONLINE www.lyric.org
DESIGN Jio Im

• F 415-703-6153 • info@lyric.org

• facebook.com/LYRIC.LavenderYouth • twitter.com/LYRICsf

• www.jioim.com

PHOTO Lydia Daniller

• www.lydiadaniller.com

BE A LYRIC CHAMPION Change the lives of LGBTQQ youth by becoming a LYRIC
Champion with a gift of $10 a month or more. Visit: www.lyric.org/champion

